b 2 W

campkudzu

Wip've Got Diabetes Covernd!

2010 SUMMERCAMP
OURB.EVENTHEAR OBEINGHERE

CBM Staff 2010- Final 28 May 10



£l
L A |

M A

campkudzu 2010 SUMMERCAMP

v Got Diabetes Covered!

OURBELEVENTHEAR OBEINGHERE
2010 CAMP KUDZU
SUMMER CAMP
STAFF MANUAL
TOPIC PAGE
All About Camp Kudzu: Philosophy, Mission, Goals, and Outsome 3-4
Organizatimal Chart 5
The ABCs of Cenp Kudzu: Staff Guidelines 6-8
Wh & §Vho at Camp? 9-13
Cabin Dutyand Camper Duty 14
Daily Sbedule & Evening Programs 1516
Policies & Procedures 17-19
Emergency Procedures 20-24
Campes, Campers. Campers 2527
AgeCharacteristics 28
Camp Kudzu Song 29
What to Bring o Camp & What to Leave at Home 29-30
CampBarneyFAQs: Directions, Phone Numbgyetc 31-32
Medical Overview 33
Diabetes Information and Overview 34-45

Welcome to Camp!

CBM Staff 2010- Final 28 May 10



;??mxv /e

—_—=

cam p k u d ZU ACCREDITED

v Got Diabetes Covered!

Camp Kudzu | sée
¥ Camp Kudzu is a nosprofit 501(c)(3) organization providing
education, recreation and peeret wor ki ng progr

children and youth living with diabetes and their families.

¥ Led by dedicated volunteers, medical professionals and a small
professimal staff, Camp Kudzu offers thregeeklong overnight
summer camps, family camps and other diabetes education and
management programs throughout the year.

¥ Camp Kudzu was founded in 1999, by parents, physicians,
healthcare professionals and community leaders jpimed forces
to establish a program in Georgia that would support the special
medical and emotional needs of children living with type 1 (insuli
dependent, juvenile) diabetes in a fun, safe environment.

¥ The first summer camp was hosted in June 2008 @6 children in
attendance. This summeapproximatelys25 children will attend
camp.

Camp Kudzu

Camp Kudzu
577 Concord Rd SE Suite B
Smyrna, GA 30082
404-250-1811 Office
404-250-1812 Fax
Camp Director Cell:  404.405.1115
Medical Director Cell: 404.405.1196
www.campkudzu.org
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Camp Kudzu Professional Staff

for Geor giAax@len
Executive Director
aallen@campkudzu.org

Kat Shreve
Camp Director
kshreve@campkudzu.org

Mary Katheme White, RN, CDE
MedicalDirector
mkwhite @campkudzu.org

Amber Medley
Development Director
amedley@campkudzu.org

Cyndy McCoy Oastler
Office Coordinator/Registrar
cmccoyoastler@campkudzu.org

Mission Statement

Camp Kudzu provides camp and educational programs in a
Geor gi af

fun environment for
families, which promote se#fsteem, leadership dra chance
to excel in life.
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Philosophy
Camp Kudzuvaludgsnand bel i eveséthat our

joyful, playful, and spirited, and they benefit from rediscovering the
lighthearted side of life.

c

Camp Kudzu valuesxcellence a n d b e that eurchilgrén, our

volunteers and our staff deserve high quality programs, preparation, medi¢

care and facilities.

Camp Kudzu valuesducation and bel i evesét hat
when they are relaxed, receptive and exposed to medical antkif®ns in
many forms.

ou

Camp Kudzu valuesafetyand bel i evesét hat our
stretch their capabilities when adventures take place with supervision,
standards of good care and in a secure environment.

Camp Kudzu valuesiendships andbel eves ét hat the m
out of camaraderie, acceptance and suppdteers and mentors influence
our youth far beyond the confines of our programs.

Camp Kudzu valuediversity and bel i evesét hat ou
relevant and strongest wheme embrace children and adults of all racial,
ethnic and economic backgrounds.

Camp Kudzu valuesommunity and bel i eveséthat b
communityise mpowering, and that |ifeds
whendrawing upon the contacts an@sources made through camp.

Camp Kudzu valuefsscal responsibilty and bel i evesét hd
responsibility to exercise fiscal discipline and increase fundraising so that
might increasingly address the needs of our community.
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Goals & Outcomes

hildren come to camp to be

Campers will be able to establish proactive patterns for living with
diabetes.

al Campers know how to build friendships to have a social support
network.

r @ h Camplers aviti have atdeast ond postive role model intersection of a
person living with type 1diabetes Widhengaged in the Camp Kudzu
experience.

c h s | Campers will shavlimpfoverdent intatealth skill area as identified by
the checklist by a family member by having an experience at Camp
Kudzu.

ari ses

W hy We Need a Camp for Children
- LivinguW ith Diabetes

Bringing togethr diverse children with the common bond of diabefesfor
educational programming, medical support and positive peer reinforcement
el oh\gii hgs t N g€ jigponment that can po

A sugmer camgregam focysed qp diabetesy Igerally sayetheilife of a

youngchild with diabetes Both'immediate and long term quality of life
enhancements and improved overiadlalth areresults ofthe Camp Kudzu
| tEXperiencg. Camp Kydzu provides arturing, fun and positivenvironment
vewhere children who otherwise would never experience a wholesome camp
atmosphere, find both recreation and innovative diabetes education while
forging friendships that last a lifetime.

ngic of camp
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Camp Kudzu Organizational Chart
Campers!
Campers! Campers! Campers!
Campers! Campers! Campers!
Counselors & Logistics Activity Staff Medical CITs Dietary
CITs Staff Support Staff
Cabin & CIT Logistics Unit Activity Unit Medical Lodge Clinicians Dieticians
Unit Heads Head Head Staff

Camp Director

Development
Director

Medical Director

Chief Endocrinologists &
Pediatricians
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The ABCs of Camp Kudzu
Staff Guideline s

afe. If a campeeeds additional support, please let your Unit Head

Al staff agree to follow these rules as a condition of being a voluntee ) X
now and s/he will talk to the Camp Director.

and a part of the team at Camp Kudzu. When everyone on the team
is, pardon the pun, on the same page, we can work together to make Food needs to stay in the dining hall (other than low box food items,
Camp Kudzu a great place for our campers and staft which are to be kept in sealed containerpod not kept in sealed
containers attract rodents and bugs and will cause you and future
campers and volunteers unnecessary problems. Please ask your
camperdgf they packednacks in their belongings on the first evening.

Belongings of great valulee they monetary or sentimentakhould

remain at home. The wear and tear comhiheith the outdoor
aspects and weather of camp may not be what those iteams
tolerate. Camp Kudzu is not responsible for loss or damége Golf Carts are a necessity in helpingmp logistics and for medical
personal property including personal sports equipméair appliances,| transports Only authorized staff as assigned by the Camp Director
cameras and other electronics, musical instruments, cell phones or | may use the golf cart&olf carts may carrpne passenger per

PDAs, etc. designated seat holf carts designed to carry cargo, only cargo may

C amp property should be taken care of to avoid damage. All camper@€ transported in the cargo area. All authorized driverest be 18

. . years of age with a valid driver
?;c?lifiteasljf should participate in meaining the cleanliness of the camp rules governing the use of the golf car@olf carts need to stay off of the

gym flooand oubfwaterat all times.
D ietary needs should be arranged through t@ampDirector prior
to the start of camp. Let us know if you eat a vegetarian diet, one
without pork, etc.

H eat and the humidity can zap yoenergy and your healtiMake

sure you keep yourself and your campers hydrated and out of the
direct sun without protection Pack a hat, an extra water bottle or
Experienced Unit Heads support cabin staff in workinigh their two and portable fan.

campers so that they can help campers adjust to camp life and thrive ip,,
the camp community. Living in a cabin with other campers and beit
away from home can be a difficult thing for some campers to adjust
toé avoid pr omi sdun gc acradntp emask e hg (ﬂ@g@gs agmpers urk ia allgf their medications to tied Lodge, so
giant ice cream sundae or a call home. We will work with that camperdo staffd with the exception of inhalers needed for asthawad/or Epi
to make camp an emotionally and physically safe place for him to be. pens for allergic reactions All medications (prescription and nen
However, using the phone to call home is not part of that plan to stay prescription drugs alikeTylenol, antacids, Claritin, etc.) belonging to

y League is only for Camp Kudzu and Cadgoneystaff.All snacks
need to stay in lvy League

=
Q
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campers and counselors must brought to the Med Lodge. Staff will

be responsible for taking their own medications and may come to the

Med Lodge for their medicines as needed.

Kitchen staff and the kitchen facility at the host camp support our

campers and staff by providing a mehat meets the needs of our
camper population. The Camp Kudzu staff work in concert with the
host camp by providing dieticiarsounselors, and cliniciaasdetailed
carbohydrate listing of all food items serve at each meal. Dining
procedures will be eplained in detail during staff orientation.ny the
campds kit atcesstothe kiicheh ardanaShald you requi
assistance from the kitchemadf, please knock on the door.

Laundry is available for emergency use for camper iteltnis. onlyto
be used for campers thdtave specific needs due to illness or accider
such as soiled clothing, soiled linens, not enough clothes, etc.
Counselors should inform their Unit Head if a camper has items that]
need to be waséd.

M eals are served in the dig hall. Staff members play an important

role in supervising the food intake and table behavior of campers
during and after the meal. Staff are responsible for setting tbpear
example in the dining halPlease be on time for meals. Campers and

staf are responsible for serving themselves and cleaning up their talp

and around their tables after each meal.

N eedles, lancetgindsyringeswill be disposed of in sharps containers

Medical waste, such as alcohol pads, tissue, test strips, and gilitlves
be disposed of in trash cans.

O nly the assigned counselors or activity leaders are permitted in the

program areas during camper activity periods. The following specifig
program areas can only be used when supervised by a Ganey
staff memberhorseback riding area / and horses, ropes and Gl
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courses, boats, swimming pool, bikes, ceramics studio, archery range,
staff loungeradio station, woodworkingnd photo studio.

Parking is limited at camp. The crunch time occuitsen all the
volunteers have carand Camp Baey staff are all parkedPlease park

in designated areas, economizing the space taken up by your vehicle.
Once you have parked, you Mstay parked for the week of campNe

will ask that you place agpkingdecal in your car with your name and
housing assignment in the front window just in casensed to find

you to move yourcar- dumpster truck, water main break, etc

'®Q uick tidyingshould be a daily part of all staff/campers' scheditlés.

the respnsibility of all staff and campers to keep their living quarters
neat and clean at all times. Living quarters will be inspected

t, periodically It will make it easier to cleanp camp the last day of camp

if this task is done daily. Cleasp should include daily sweeping of the
cabin to includethe living areaand bathroom, and daily pickp around

the exterior of the building.We are, in a sense, renters of the host
camp so we need to make sure that we are proper guests and are
respectful to the propety and equipment of the facilitioving

furniture around inside the cabin or from cabin to cabin is not
permitted. $aff and/or campers are not permitted to go onto the roof
efor any reason (cabin decorations, etc.). The roofs are not designed for
this purpose.

Requests for maintenance go througbur Unit Head, who will then

complete a maintenance request form. The daily deadline for
maintenance requests is the breakfast meal period.

Smoking occurs only in the designdtareas of camps. These areas
areaway from the campers and away from buildings. Staff that smoke
are responsible for disposing of the trash in an appropriate manner and
may not take time off tamoke when they aren duty. All buildings,
structures, program areas, and sleeping quarsgessmoke freelf you
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do smoke, please check with the Camp Director to find the
appropriate location to do so.

Telephones are located in the Camp Kudzu Office and are for STA

USE and require a code to dial out. Please be considerate of otherg
and limityour calls. Please keep in mind CaBgrney is a long
distance callo the metropolitan Atlanta arearou may find that you
have limited cell service depending on the time of day or area of carj
Your personal cell phone is to be used away from the campers. We
ask parents, guardians and campers not to pack cell phones and bri
them to camp. Camp Kudzu campers are not permitted to use or
carry cell phones or pagers.

f oul

Using or a

i nappropri ate
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nature andmcludes any conversation or discussion regarding such
subjects as religion, politics, and personal/romantic.lives

FFV isitors must be approved by the Camp Director prior to camp.
Visitors must register at the Administration Office upon arrival, wear
nametag and be accompanied at all tim@he Camp Barney gate is
locked at all times.

"W eapons including knives, firearms, and demonstration items in

. martial arts are prohibited at camp.

S

ericandentirelydesest i ke we arendot, but
that. Keeping yourself liberally hydrated, outtieé sun, covered with
sunscreen, and properly rested will help you combat the effects of the
Georgia heat.

YouradherencetoCamp Kudzuds al cotpdityisand

mandatory. The possession or consumption of alcoholic beverages is
NOT permitted at camp ands cause for immediate staff dismissahe
possession or use of illegal drugs is NOT permitted at campisind
cause for immediate staff dismiss@hose who violate this policy will

be barred from future participation in Camp Kudzu pragmns

Z ebras, ferrets, giraffes, boa constrictors, elephants, dogs, or any

other pet, no matter how cute, are not permitted at camp. However,
the host camp has petting zoos and horseback riding programs and

these ani mals are used in the c¢ca

nguage isndt permitted at camp.

includes anyvords or phraseghat are questionable or provocative in
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Whoos Who at

DIABETES MEDICAL STAFF ( Endocrinologist) : responsible for
the overall management and care of diabetes at camp.

GENERAL MEDICAL STAFF ( Pedi at :responsialefor
the overall management and care of all general medical issde®ads.

MEDICAL HEAD STAFF: works closely with the Medical Director
administering overall medical operations at camp

CLINICIAN : responsible for all medical decis®in the field. Each
clinician has responsibilities for his/her cégjrbut will alwgs be
available to assist any counsel
Responsibilitiesiclude:
o ldentify problems with blood sugar control, and bring it to
the attention of the Camp Endocrinologists.
o Participate in activities and meals with thengeerswhen
available
0 Assist atmeals and snacks for proper carbohydrate
guantities.
0 Supervise blood sugar monitoring aadiministerinsulin &
required.
0 Assist cabin counselors with maintaining blood glucose
records.
0 Conduct midnight or later blood sugaheck rounds as
assigned.
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¥ DIETARY : overseesthe menu and providethe necessary cadhydrate
information for meal timecoordinate snackand other dietary issues for
staff and camper&esponsibilitiesnclude:
RNO s ) o Ateachmeal assistin ensuiproper mal pattern and
carbohydrate quantities.
o Communicate with the kitchen staff regarding meal and snack
choices, times and quantities.
Organize and distribute snacks to campers and counselors.
Conduct individual sessions with campers as needed.
Supervise lvydague
Plan for and work with campers who have other dietary
angge r during the dayods acti vi

00 O 0O

or or

¥ MEDICAL CLINICIANS IN TRAINING (MCIT): Medical staff who
work with current clinicians to learn the role and skib§ a cliniciarnin
preparationfor returningto Camp Kudzu to serve in shica capacity.




campkudzu  ‘emm 2010 SUMMERCAMP
OURB.EVENTHEAR OBEINGHERE

Whoodos Who at

# UNIT HEAD STAFF (for Cabins) : responsible for supervising,
supportingthecabinstafbnd t he Counsel oHseadi n # CHIUNIT HEAD (: @dpdnsdikde)for the supervision and training of the
staff will provide leadership to promote staff communication, respect and Counselorsin-Training.

team building. Responsibilitieslude: o Provide leadership and support to the Counselors in Training,

o0 Provide leadership and support to assigned counselors and serve as a liaison to the Camp Director.
Counselors in Trainingand serve as a liaison to ti@amp 0 Supervise and evaluate CITs to promote personal and
Director. professonal growth while creating a rewarding experience

0 Supervise and evaluate staff to promgpkersonal and for CITs,campers and counselors.
professionafrowth while creating aewarding experience 0 Assist and support CITs with problems and issues that arise.
for campers and counselors. Facilitate learning through teachable moments.

0 Assist and supportounselorswith problemsand issues that 0 Meet daily with the CITs to facilitate education/development
arise. Assist with the coordination sthedules, staffing needs training curriculum.
and discipline. 0 Meet daily with the Camp Director to review schedules,

o Coordinate cabin duty coverage for assigned cabins. staffing and any problems that may have occurred.

0 Meet daily wih the Camp Directorto review schedules,
staffing anényproblemsthat may have occurred

# LOGISTICS /activities HEAD STAFF: coordinates all the day to day
logistics needs (general camp and activities) and places the rovers where
needed.
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CABIN COUNSELOR DUTIES and RESPONSIBILITIES

Cabin Life Responsibilities

(0]

(0]

O O OO o

o

(@]

Live in a cabin with the campers, serving as their seior,
leader and role model.

Partner with cacounselors, your CIT and clinicians to creatd
a friendly cabin team.

Enthusiastically participate in all activities and programs with
your cabin.

2010 SUMMERCAMP
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Supervise your campers at all activities and special programspiabetes Management Responsibilities

Know where your campers are at all times.

Employ the RulefoThree at all times 0 Recognize and treat low blood sugars quickly and
Teach your campers the camp rules and ensure that they appropria tely.
follow them. 0 Consult with clinicians or the heallodge about high blood glucase
Discourage pranks. Forbid bullying. 0 Assist campers with bloodlucosec hecks (o0finger ct
Recognize and reward achievements and the unique charagter readings.
of each camer. Before alll meal s and before bed,
Ensure campersod proper hygl| ene -Atactivities and progkamsg) redairdnt ge eot nh , 0 fcihealndg eb | o ¢
socks and underwear, etc.) 0 Assist campers in counting carbohydrates at meal and snack times.
Perform cabin duty as assigned. o0 Monitor and log carbohydrates consumed by each camper at meals
Encourage respect for personal property, camp equipment, and give information to clinician.
facilities, and each other. 0 Assist clinician with insulin administration (syringe inj@s or pump
Talk to your unit head daily: boluses) if and when instructed in these tasks.
Get the support yai need and get the stuff you need o Do not allow campers to give the
Share fun news about yojur c pdmisRiéhs accompl i shments
Be informed about the dlaydos Clsepkartdireaord bleod sugarsutsida the diniagshéllHefore
meeting your clinician, Review the carb counts oenm options.
0 Prepare campers for meals
0 Assist with midnight (or later) blood sugar checks.
0 Make sure that you have enough medical supplies and low blood
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sugar treatments (glucose tabs, juice boxes, crackers) in your
backpack and in the cabin.



