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Camp Kudzu Isé 
 Camp Kudzu is a non-profit 501(c)(3) organization providing 

education, recreation and peer-networking programs for Georgiaõs 

children and youth living with diabetes and their families.  

 Led by dedicated volunteers, medical professionals and a small 

professional staff, Camp Kudzu offers three weeklong overnight 

summer camps, family camps and other diabetes education and 

management programs throughout the year. 

 Camp Kudzu was founded in 1999, by parents, physicians, 

healthcare professionals and community leaders who joined forces 

to establish a program in Georgia that would support the special 

medical and emotional needs of children living with type 1 (insulin-
dependent, juvenile) diabetes in a fun, safe environment.  

 The first summer camp was hosted in June 2000 with 96 children in 

attendance. This summer, approximately 525 children will attend 

camp. 

 

 

Camp Kudzu  
 

Camp Kudzu  

577 Concord Rd SE Suite B  

Smyrna, GA  30082  

404-250-1811 Office  

404-250-1812 Fax 

Camp Director Cell:  404.405.1115 

Medical Director Cell: 404.405.1196 

www.campkudzu.org  

 

 

 

 

Camp Kudzu Professional Staff  
Alex Allen 

Executive Director 

aallen@campkudzu.org 

 

Kat Shreve 

Camp Director 

kshreve@campkudzu.org 

 

Mary Katherine White, RN, CDE 

Medical Director 

mkwhite@campkudzu.org 

 

Amber Medley 

Development Director 

amedley@campkudzu.org 

 

Cyndy McCoy Oastler 

Office Coordinator/Registrar 

cmccoyoastler@campkudzu.org 

 

 

Mission Statement  

Camp Kudzu provides camp and educational programs in a 

fun environment for Georgiaõs youth with diabetes and their 

families, which promote self-esteem, leadership and a chance 

to excel in life. 

 

 

mailto:aallen@campkudzu.org
mailto:kshreve@campkudzu.org
mailto:mkwhite@campkudzu.org
mailto:amedley@campkudzu.org
mailto:cmccoyoastler@campkudzu.org
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Philosophy  
Camp Kudzu values fun and believeséthat our children come to camp to be 

joyful, playful, and spirited, and they benefit from rediscovering the 

lighthearted side of life. 

 

Camp Kudzu values excellence  and believeséthat our children, our 

volunteers and our staff deserve high quality programs, preparation, medical 

care and facilities. 

 

Camp Kudzu values education  and believeséthat our children learn best 

when they are relaxed, receptive and exposed to medical and life lessons in 

many forms. 

 

Camp Kudzu values safety and believeséthat our children feel free to 

stretch their capabilities when adventures take place with supervision, 

standards of good care and in a secure environment. 

 

Camp Kudzu values friendships  and believeséthat the magic of camp arises 

out of camaraderie, acceptance and support.  Peers and mentors influence 

our youth far beyond the confines of our programs. 

 

Camp Kudzu values diversity  and believeséthat our community is most 

relevant and strongest when we embrace children and adults of all racial, 

ethnic and economic backgrounds. 

 

Camp Kudzu values community  and believeséthat belonging to a camp 

community is empowering, and that lifeõs challenges may be less daunting 

when drawing upon the contacts and resources made through camp.  

 

Camp Kudzu values fiscal responsibility  and believeséthat it is our 

responsibility to exercise fiscal discipline and increase fundraising so that we 

might increasingly address the needs of our community. 

 

 

Goals & Outcomes  

 
 Campers will be able to establish proactive patterns for living with 

diabetes. 

 

 Campers know how to build friendships to have a social support 

network. 

 

 Campers will have at least one positive role model intersection of a 

person living with type 1diabetes while engaged in the Camp Kudzu 

experience. 

 

 Campers will show improvement in a health skill area as identified by 

the checklist by a family member by having an experience at Camp 

Kudzu. 

 

 

 

W hy We Need a Camp for  Children 

Living  W ith  Diabetes 
Bringing together diverse children with the common bond of diabetes ñ for 

educational programming, medical support and positive peer reinforcement 

provides an environment that can positively impact the course of a childõs life.  

A summer camp program focused on diabetes can literally save the life of a 

young child with diabetes.  Both immediate and long term quality of life 

enhancements and improved overall health are results of the Camp Kudzu 

experience.  Camp Kudzu provides a nurturing, fun and positive environment 

where children who otherwise would never experience a wholesome camp 

atmosphere, find both recreation and innovative diabetes education while 

forging friendships that last a lifetime. 
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Camp Kudzu  Organizational Chart  
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The ABCs of Camp Kudzu  

Staff Guideline s 
 

A ll staff agree to follow these rules as a condition of being a volunteer 

and a part of the team at Camp Kudzu.  When everyone on the team 

is, pardon the pun, on the same page, we can work together to make 

Camp Kudzu a great place for our campers and our staff. 

Belongings of great value, be they monetary or sentimental, should 

remain at home.  The wear and tear combined with the outdoor 

aspects and weather of camp may not be what those items can 

tolerate. Camp Kudzu is not responsible for loss or damage to 
personal property including personal sports equipment, hair appliances, 

cameras and other electronics, musical instruments, cell phones or 

PDAs, etc. 

Camp property should be taken care of to avoid damage.  All campers 

and staff should participate in maintaining the cleanliness of the camp 

facilities. 

D ietary needs should be arranged through the Camp Director prior 

to the start of camp.  Let us know if you eat a vegetarian diet, one 

without pork, etc. 

Experienced Unit Heads support cabin staff in working with their 

campers so that they can help campers adjust to camp life and thrive in 

the camp community.   Living in a cabin with other campers and being 

away from home can be a difficult thing for some campers to adjust 

toé avoid promising campers things you canõt make good on like a 

giant ice cream sundae or a call home.  We will work with that camper 

to make camp an emotionally and physically safe place for him to be.  

However, using the phone to call home is not part of that plan to stay 

safe. If a camper needs additional support, please let your Unit Head 

know and s/he will talk to the Camp Director. 

Food needs to stay in the dining hall (other than low box food items, 

which are to be kept in sealed containers). Food not kept in sealed 

containers attracts rodents and bugs and will cause you and future 

campers and volunteers unnecessary problems.  Please ask your 

campers if they packed snacks in their belongings on the first evening.   

Golf Carts are a necessity in helping camp logistics and for medical 

transports. Only authorized staff as assigned by the Camp Director 

may use the golf carts. Golf carts may carry one passenger per 

designated seat. In golf carts designed to carry cargo, only cargo may 

be transported in the cargo area.  All authorized drivers must be 18 

years of age with a valid driverõs license and must sign and agree to all 

rules governing the use of the golf carts. Golf carts need to stay off of the 

gym floor and out of water at all times. 

Heat and the humidity can zap your energy and your health. Make 

sure you keep yourself and your campers hydrated and out of the 

direct sun without protection.  Pack a hat, an extra water bottle or 

two and portable fan.    

Ivy League is only for Camp Kudzu and Camp Barney staff. All snacks 

need to stay in Ivy League.   

Just as campers turn in all of their medications to the Med Lodge, so 

do staff ð with the exception of inhalers needed for asthma and/or Epi 

pens for allergic reactions.   All medications (prescription and non-

prescription drugs alike, Tylenol, antacids, Claritin, etc.) belonging to 
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campers and counselors must be brought to the Med Lodge.  Staff will 

be responsible for taking their own medications and may come to the 

Med Lodge for their medicines as needed.  

K itchen staff and the kitchen facility at the host camp support our 

campers and staff by providing a menu that meets the needs of our 

camper population.  The Camp Kudzu staff work in concert with the 

host camp by providing dieticians, counselors, and clinicians a detailed 

carbohydrate listing of all food items serve at each meal.  Dining 

procedures will be explained in detail during staff orientation.  Only the 

campõs kitchen staff have access to the kitchen area. Should you require 

assistance from the kitchen staff, please knock on the door. 

Laundry is available for emergency use for camper items.  It is only to 

be used for campers that have specific needs due to illness or accident, 

such as soiled clothing, soiled linens, not enough clothes, etc. 

Counselors should inform their Unit Head if a camper has items that 

need to be washed. 

Meals are served in the dining hall.  Staff members play an important 

role in supervising the food intake and table behavior of campers 

during and after the meal.  Staff are responsible for setting the proper 

example in the dining hall.  Please be on time for meals. Campers and 

staff are responsible for serving themselves and cleaning up their tables 

and around their tables after each meal.    

N eedles, lancets, and syringes will be disposed of in sharps containers.  

Medical waste, such as alcohol pads, tissue, test strips, and gloves will 

be disposed of in trash cans. 

Only the assigned counselors or activity leaders are permitted in the 

program areas during camper activity periods. The following specific 

program areas can only be used when supervised by a Camp Barney 

staff member: horseback riding area / and horses, ropes and GI 

courses, boats, swimming pool, bikes, ceramics studio, archery range, 

staff lounge, radio station, woodworking and photo studio.  

Parking is limited at camp.  The crunch time occurs when all the 

volunteers have cars and Camp Barney staff are all parked.  Please park 

in designated areas, economizing the space taken up by your vehicle.  

Once you have parked, you will stay parked for the week of camp.  We 

will ask that you place a parking decal in your car with your name and 

housing assignment in the front window just in case we need to find 

you to move your car- dumpster truck, water main break, etc 

Quick tidying should be a daily part of all staff/campers' schedules. It is 

the responsibility of all staff and campers to keep their living quarters 

neat and clean at all times.  Living quarters will be inspected 

periodically. It will make it easier to clean-up camp the last day of camp 

if this task is done daily. Clean-up should include:  daily sweeping of the 

cabin, to include the living area and bathroom, and daily pick up around 

the exterior of the building.  We are, in a sense, renters of the host 

camp so we need to make sure that we are proper guests and are 

respectful to the property and equipment of the facility. Moving 

furniture around inside the cabin or from cabin to cabin is not 

permitted. Staff and/or campers are not permitted to go onto the roof 

for any reason (cabin decorations, etc.). The roofs are not designed for 

this purpose.   

Requests for maintenance go through your Unit Head, who will then 

complete a maintenance request form. The daily deadline for 

maintenance requests is the breakfast meal period. 

Smoking occurs only in the designated areas of camps.  These areas 

are away from the campers and away from buildings.  Staff that smoke 

are responsible for disposing of the trash in an appropriate manner and 

may not take time off to smoke when they are on duty.  All buildings, 

structures, program areas, and sleeping quarters are smoke free. If you 
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do smoke, please check with the Camp Director to find the 

appropriate location to do so. 

Telephones are located in the Camp Kudzu Office and are for STAFF 

USE and require a code to dial out.  Please be considerate of others 

and limit your calls. Please keep in mind Camp Barney  is a long 

distance call to the metropolitan Atlanta area. You may find that you 

have limited cell service depending on the time of day or area of camp. 

Your personal cell phone is to be used away from the campers.  We 

ask parents, guardians and campers not to pack cell phones and bring 

them to camp.  Camp Kudzu campers are not permitted to use or 

carry cell phones or pagers.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Using foul or inappropriate language isnõt permitted at camp.  This 
includes any words or phrases that are questionable or provocative in 

nature and includes any conversation or discussion regarding such 

subjects as religion, politics, and personal/romantic lives. 

V isitors must be approved by the Camp Director prior to camp.  

Visitors must register at the Administration Office upon arrival, wear 

nametags and be accompanied at all times. The Camp Barney gate is 

locked at all times. 

W eapons including knives, firearms, and demonstration items in 

martial arts are prohibited at camp. 

X eric and entirely desert-like we arenõt, but sometimes it feels like 

that.  Keeping yourself liberally hydrated, out of the sun, covered with 

sunscreen, and properly rested will help you combat the effects of the 

Georgia heat. 

Your adherence to Camp Kudzuõs alcohol and illegal drug use policy is 

mandatory.  The possession or consumption of alcoholic beverages is 

NOT permitted at camp and is cause for immediate staff dismissal.  The 

possession or use of illegal drugs is NOT permitted at camp and is 

cause for immediate staff dismissal.  Those who violate this policy will 

be barred from future participation in Camp Kudzu programs. 

Zebras, ferrets, giraffes, boa constrictors, elephants, dogs, or any 

other pet, no matter how cute, are not permitted at camp.  However, 

the host camp has petting zoos and horseback riding programs and 

these animals are used in the campõs program. 

  



                                 2010 SUMMER CAMP 
OUR ELEVENTH YEAR OF BEING HERE! 

CBM Staff 2010- Final 28 May 10 

9 

Whoõs Who at Camp?

 
 

 DIABETES MEDICAL STAFF ( Endocrinologist) : responsible for 

the overall management and care of diabetes at camp. 

 

 GENERAL MEDICAL  STAFF (Pediatrician, RNõs): responsible for 

the overall management and care of all general medical issues and needs. 

 

 MEDICAL HEAD STAFF : works closely with the Medical Director 

administering overall medical operations at camp. 

 

 CLINICIAN : responsible for all medical decisions in the field.  Each 

clinician has responsibilities for his/her cabin(s), but will always be 

available to assist any counselor or camper during the dayõs activities. 

Responsibilities include: 

o Identify problems with blood sugar control, and bring it to 

the attention of the Camp Endocrinologists. 

o Participate in activities and meals with the campers when 

available. 

o Assist at meals and snacks for proper carbohydrate 

quantities. 

o Supervise blood sugar monitoring and administer insulin as 

required. 

o Assist cabin counselors with maintaining blood glucose 

records. 

o Conduct midnight or later blood sugar check rounds as 

assigned. 

 

 

 

 DIETARY : oversees the menu and provides the necessary carbohydrate 

information for meal time, coordinate snacks and other dietary issues for 

staff and campers. Responsibilities include: 

o At each meal assist in ensuring proper meal pattern and 

carbohydrate quantities. 

o Communicate with the kitchen staff regarding meal and snack 

choices, times and quantities. 

o Organize and distribute snacks to campers and counselors. 

o Conduct individual sessions with campers as needed. 

o Supervise Ivy League 

o Plan for and work with campers who have other dietary 

needs. 

 

 MEDICAL CLINICIANS IN TRAINING (MCIT):  Medical staff who 

work with current clinicians to learn the role and skills of a clinician in 

preparation for returning to Camp Kudzu to serve in such a capacity. 
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Whoõs Who at Camp? 

 

 UNIT HEAD STAFF  (for Cabins) : responsible for supervising, 

supporting the cabin staff and the Counselors in Training (CITõs). Head 

staff will provide leadership to promote staff communication, respect and 

team building. Responsibilities include: 

o Provide leadership and support to assigned counselors or 

Counselors in Training, and serve as a liaison to the Camp 

Director.  

o Supervise and evaluate staff to promote personal and 

professional growth while creating a rewarding experience 

for campers and counselors. 

o Assist and support counselors with problems and issues that 

arise. Assist with the coordination of schedules, staffing needs 

and discipline. 

o Coordinate cabin duty coverage for assigned cabins. 

o Meet daily with the Camp Director to review schedules, 

staffing and any problems that may have occurred. 

 

 LOGISTICS /activities  HEAD STAFF: coordinates all the day to day 

logistics needs (general camp and activities) and places the rovers where 

needed. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 CIT UNIT HEAD : responsible for the supervision and training of the 

Counselors-in-Training. 

o Provide leadership and support to the Counselors in Training, 

and serve as a liaison to the Camp Director.  

o Supervise and evaluate CITs to promote personal and 

professional growth while creating a rewarding experience 

for CITs, campers and counselors. 

o Assist and support CITs with problems and issues that arise. 

Facilitate learning through teachable moments. 

o Meet daily with the CITs to facilitate education/development 

training curriculum. 

o Meet daily with the Camp Director to review schedules, 

staffing and any problems that may have occurred. 
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CABIN COUNSELOR DUTIES and RESPONSIBILITIES  
 

Cabin Life Responsibilities  

 
o Live in a cabin with the campers, serving as their counselor, 

leader and role model. 

o Partner with co-counselors, your CIT and clinicians to create 

a friendly cabin team. 

o Enthusiastically participate in all activities and programs with 

your cabin. 

o Supervise your campers at all activities and special programs. 

o Know where your campers are at all times. 

o Employ the Rule of Three at all times  

o Teach your campers the camp rules and ensure that they 

follow them. 

o Discourage pranks.  Forbid bullying. 

o Recognize and reward achievements and the unique character 

of each camper. 

o Ensure campersõ proper hygiene (shower, brush teeth, change 
socks and underwear, etc.) 

o Perform cabin duty as assigned. 

o Encourage respect for personal property, camp equipment, 

facilities, and each other. 

o Talk to your unit head daily: 

Get the support you need and get the stuff you need  

Share fun news about your cabinõs accomplishments 

Be informed about the dayõs special events and tasks. 
 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

Diabetes Management Responsibilities  

 

o Recognize and treat low blood sugars quickly and 

appropria tely.  

o Consult with clinicians or the health lodge about high blood glucose. 

o Assist campers with blood glucose checks (òfinger checksó) and log 

readings. 

-Before all meals and before bed, recording in the cabinõs log book 

-At activities and programs, recording on òfield blood sugar cardsó 

o Assist campers in counting carbohydrates at meal and snack times. 

o Monitor and log carbohydrates consumed by each camper at meals 

and give information to clinician. 

o Assist clinician with insulin administration (syringe injections or pump 

boluses) if and when instructed in these tasks. 

o Do not allow campers to give themselves insulin without a clinicianõs 
permission. 

o Check and record blood sugars outside the dining hall before 

meeting your clinician, Review the carb counts on menu options. 

o Prepare campers for meals  

o Assist with midnight (or later) blood sugar checks. 

o Make sure that you have enough medical supplies and low blood 

sugar treatments (glucose tabs, juice boxes, crackers) in your 

backpack and in the cabin. 

 


